
HELLMAN & ASSOCIATES

Prior to the Sunset Stone purchase, Hellman & 
Associates conducted health and safety compliance 
assessment of Sunset Stone for TGP. This process 
included on-site facility assessment, written 
program review, employee exposure assessment 
for silica and interviews with personnel. H&A 
provided recommendations to TGP for its purchase 
due diligence. Sunset Stone supported a culture of 
safety but it lacked elements of a comprehensive 
safety program to meet regulations. Following  the 
purchase, TGP contracted for H&A’s 
ASSUREDCompliance® program to ensure ongoing 
compliance and plant safety.

BENEFITS TO SUNSET STONE / TGP

RECEIVED COMPREHENSIVE LIST OF DEFICIENCIES TO ADDRESS 
PRIOR TO AND AFTER ACQUISTION 

H&A SOLUTIONS IMPLEMENTED
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CASE STUDY

Sunset Stone started in 1970 in 
Castle Rock and has grown to 
service Colorado’s front range. 
They produce and install  
manufactured stone veneer. 
Acquired in 2023 by TGP 
Capital Partners, TGP is a 
private equity investment fund 
which invests in well-
managed, growing companies.

GAVE TGP STRATEGIC DETAILS IN DUE DILIGIENCE PHASE TO ENSURE 
THE ACQUISITION WAS PRICED APPROPRIATELY H&A PROVIDED VALUABLE INFORMATION AS NEW OWNERSHIP 

RESEARCHED EQUIPMENT PURCHASES WHICH HELPED THEM MAKE 

INTELLIGENT BUYING DECISIONS

Sunset Stone

CONDUCTED A HEALTH & SAFETY ASSESSMENT OF MANUFACTURING 
AND WAREHOUSING CAST STONE OPERATIONS WHICH INCLUDED 
EVALUATING COMPLIANCE WITH FEDERAL, STATE AND LOCAL 
AGENCIES

CREATED A HEALTH AND SAFETY MANUAL INCLUDING DETAILED 
COMPLIANCE CALENDAR OF TRAININGS, INSPECTIONS AND 
COMPLIANCE TASKS TO BE COMPLETED

SUBMITTED REPORT WHICH INCLUDED A LIST OF RECOMMENDATIONS 
PRIORITIZED ON A SCALE WHICH RANGED FROM IIMEDIATE ACITON 
NEEDED TO ACTION SUGGESTED FOR PROGRAM IMPROVEMENTS

CONTRACTED WITH SUNSET STONE FOR AN ASSUREDCOMPLIANCE®

ANNUAL PROGRAM TO ENSURE CONTINUED IMPORVEMENT FOR ITS 
HEALTH AND SAFETY PROCEDURES



CASE STUDY

HELLMAN & ASSOCIATES

Hellman & Associates’ approach remains successful because it’s rooted in a deep understanding of  each 
company’s unique challenges and understanding and application of safety regulations, laws and changes.

IN DEPTHCOMPLIANCE  
ACTION ASSESSMENT

REVIEWSNAPSHOT  
OF CURRENT

RISK EXPOSURE

DEVELOP ROADMAP  
TO CLOSE SHORT,  

MID, ANDLONG-TERM  
NEEDS AND GAPS

EXECUTE TAILORED  
PLAN FOR YOUR  
ORGANIZATION

WHO IS HELLMAN & ASSOCIATES?

Hellman & Associates is a team of experienced workplace 
safety experts created to serve companies like yours. With 
H&A on your team, you will feel confident your safety is in 
good hands. Through uniquely developed EHS programs 
designed to fit your company’s needs, our safety experts 
are capable partners who boast a 98% renewal rate for 

our ASSUREDCompliance® program clients—an annual 
partnership that guarantees compliance with OSHA and 
other regulatory agencies. We take the time to understand 
the unique needs and safety protocols of your workplace 
and work with your company to develop, implement and 
maintain best-in-class safety programs.
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“We see great value in the 
AssuredCompliance® program. 
Coupled with our very good 
experience working with H&A 
during the due diligence phase 
made signing up an easy decision 
to move forward with an ongoing 
partnership. We feel very prepared 
if we ever have a visit from OSHA.”

Michael Cobb
Sunset Stone, CEO


